QUESTIONNAIRE:  PEMBROKE CURLING CENTRE MEMBERS, 2019 FALL


Background:  With the Pembroke Curling Centre (PCC) now on stable footing, a Strategic Plan is being prepared to guide its future.  The Plan aims to provide a road map for the management of the PCC for the next 5-10 years and will identify the goals and underlying actions needed to achieve them.  Essential to the long-term success of the PCC are sustaining and growing the membership and raising the funds that are required to maintain (and replace) critical building infrastructure and ice plant.  Without sufficient members and a curling rink, we simply cannot flourish and realize our full potential in the community.
This questionnaire seeks your input on a range of topics related to the PCC’s long-term success.  If you need more space for your comments, please expand at the end (in space after Question 10).  It is appreciated if the questionnaire is completed individually, not in a group.  Deadline for completion is October 31, 2019.

1. How long have you been a member of the PCC?  
	a. Less than 5 years
	

	b. 5-10 years
	

	c. 10-20 years
	

	d. More than 20 years
	


2. What is your age bracket?

	a. 25 years and under
	

	b. 25-45 years
	

	c. 46-60 years
	

	d. Over 60 years
	


3. What is your gender?

	a. Male (M)
	

	b. Female (F)
	

	c. Unspecified (X)
	


4. What are the primary reasons that you are a member of the PCC? (Rank your top reasons, 1-3)

	Reasons you are a member of the PCC
	Rank

	a. To learn/practice/perfect curling skills
	

	b. To have fun and a few laughs through social curling
	

	c. To engage in competitive sporting activity, win prizes/honours
	

	d. To meet people (new and old friends) and socialize together
	

	e. To network for business purposes
	

	f. To support a healthy lifestyle / exercise program
	

	g. To spend time with my spouse/significant other or other important person
	

	h. Other reason (specify)
	


5. In five years’ time (2024), do you see your curling activities (# games played/week) changing relative to what they are in 2019?  Select one of the answers and provide the main reason for your selection.
	Anticipated change in curling activities by 2024
	Selection
	Reason for Selection

	a. Increase in curling activities
	
	

	b. Decrease in curling activities
	
	

	c. No change in curling activities
	
	

	d. Do not expect to be a member of the PCC
	
	


6. What do you enjoy least about the PCC in each of the categories below?  These are things that you would like to see changed, improved, dropped or added to enhance your PCC membership experience.  They may be big issues or small pet peeves.  The suggestions may relate to something tangible/physical in nature or intangible, like a standard practice or engrained way of doing things.  Please be specific and constructive. 
	Areas of the Physical PCC & its Operation
	Suggestions for Change/Improvement

	a. Building – Inside, upstairs, downstairs, entrance
	

	b. Building – Outside (including Parking lot)
	

	c. Curling Rink (ice management)
	

	d. Games (Curling Leagues, Bonspiels, Instruction, and Equipment)
	

	e. Food and Beverage Services
	

	f. Social Activities
	

	g. Fundraising Initiatives
	

	h. Information, Communication & Technology
	

	i. Club Management
	

	j. Other (specify)
	


7. What ideas do you have for fostering PCC membership?  This includes retaining current members, attracting new members (both new curlers and former curlers), converting Learn to Curl (L2C) and Junior Members to full members when they complete or graduate from their programs, etc.  In preparing your comments, consider both things that are likely to make membership more attractive/do-able as well as barriers that, if removed or lowered, could make it easier for someone to join (stay or convert).

	PCC Membership Goals
	Ideas and Strategies

	Retain Current Members
	

	Attract New/Former Members
	

	Convert L2C/Junior Members
	


8. What ideas do you have for making the club a more enjoyable place to spend your time?  In your response, please identify changes/improvement that would make you want to come to the PCC more often, stay longer, bring your friends, or recommend the PCC for a rental (ice or hall).  This question is not about the bricks and mortar, but the atmosphere/vibe, member services, activity programs (e.g. cards, other games) or technology that you would like to see/feel/experience at the PCC?

	Ideas for Atmosphere/Vibe
	Ideas for Services, Programs, Technology

	
	


9. What ideas do you have to increase our reserve funds to address capital costs?  Today, Members must contribute $30 annually to the capital improvement fund for major repairs and upgrades to the building and ice plant.  This fund, together with targeted fundraising and grants that sometimes can be obtained, is pivotal for keeping the PCC in good operation and for dealing with unexpected breakdowns.  Do you have suggestions for generating more funds and/or for reducing operating and maintenance costs?

	Ideas for Generating Funds
	Ideas for Reducing Costs

	
	


10. How we communicate with each other is one of the biggest changes in the past 20 years.  Please tell us about your communication preferences as they concern a) sources of information and b) types of information. Also, let us know c) if it would be helpful to provide instruction to improve literacy among PCC members with respect to use of the PCC’s website, Facebook page, and the new Curling Club App.
	10 a. Current Sources of/Channels for Information
	Order of Use/Reliance

	a. PCC Bulletin boards and posted notices
	

	b. PCC website
	

	c. PCC Facebook page
	

	d. PCC Members (word of mouth, phone calls)
	

	e. PCC Board of Directors
	

	f. PCC Membership Directory (printed booklet)
	

	g. Other sources (specify)
	


	10 b.  Types of Information You Want to Access
	Preferred Source of Info*

	a. League – team members, convenor, spare list contact information
	

	b. Schedule, Scores and Results for PCC leagues and PCC bonspiels
	

	c. Bonspiel registration – notices for events at PCC and other clubs
	

	d. Clinics - instruction and coaching opportunities, etc.
	

	e. PCC Management - Board of Directors meeting agendas, minutes, etc.
	

	f. Club News – photos, information on events, bonspiels, teams, etc.
	

	g. News from Ottawa Valley Curling Assoc., Ontario Curling Assoc. etc.
	

	h. Other (specify)
	


*Preferred sources could include existing ones and/or new channels you would like to see.
10 c.  If instruction/training were offered on how to use/navigate the PCC website, Facebook page and the new Curling Club App, would you be interested in participating? (check one)
	Yes, as a student
	

	Yes, as an instructor
	

	Not interested
	


OPTIONAL:   NAME AND CONTACT INFO – HELPFUL IF FOLLOW UP IS REQUIRED

Name:












Phone/Email:











Extra Space is provided below to elaborate on responses above and/or to address topics not covered in the Questionnaire that are relevant to the long-term survival and prosperity of the PCC.
Email completed questionnaires to pccmailbox1@gmail.com or drop hard copy in envelope at the PCC

